SERVICE SPECIFICATION

Night Safe Haven Great Yarmouth
1. INTRODUCTION

The Night Safe Haven Project provides a ‘first point of contact’, signposting, and first aid to people who are experiencing health, social/emotional problems and which are causing their well being to be threatened. The Service is operational on Saturday nights and is designed to:-
· Meet the needs of any person in Gt Yarmouth’s night time economy. 
· It is a first point of contact for those whose well being is threatened by:

· Inability to get home, 
· Illness or injury, 
· Emotional distress or other vulnerability”. 
· A valuable service helping to reduce the number of people needing to go to A&E and Police Stations on Saturday nights.
2.
SERVICE AIMS AND OUTCOMES
2.1
Service Aims
Our service aims are
· To prevent alcohol related accidental deaths caused as a result of extreme levels of alcoholic intoxication 

· Reduce the numbers of people needing to go to A&E on a  Saturday night from Gt Yarmouth’s club land by providing onsite first aid services

· Reduce the numbers of people needing to go to Police Stations on a Saturday night from Norwich’s club land.
· Reduce number of physical assaults carried out as a result of females being unable to get home safely

· To provide a volunteer run, supportive service, acting as a first point of contact and safe environment for anyone of any age who’s well being is threatened in Gt Yarmouth’s club land on a Saturday night. 

· To support existing volunteers in personal and professional capacity

· To provide a service that is sensitive and responsive to service user's cultural, religious and gender needs.
2.2
Service Outcomes

Using the Gt Yarmouth’s Safe Haven has shown effectiveness in:

Clients

· Enabling vulnerable people to get home safely – therefore reducing the risk of accidental death or assault
· Enabling injured people to get immediate first aid

· Giving clients vital ‘time’ in which to calm down, sober up, recoup, wait for a taxi to take them safely home 

· Are provided with a ‘safe’ environment at a time of vulnerability for any vulnerable person regardless of age, sex, background

Staff

· Enabling volunteers to achieve varied experience and develop key skills
· Enabling volunteers to gain confidence, and to feel they are making a difference to in the community
3.
Target Population

 The Safe Haven provides a service to anyone of any age  within Gt Yarmouth’s and surrounding area, night time economy.
4.
Principles of Service

Evidence indicates that the following principles of service and care are important

Gt Yarmouth’s Safe Haven Mission Statement….

 “The Safe Haven is a multi-agency initiative to meet the needs of any person in Gt Yarmouth’s club land at night time. It is a first point of contact for those whose well being is threatened by: inability to get home, illness or injury, emotional distress or other vulnerability”.
There is the following:
· Dedicated team responsible for providing a range of intervention/support 
· Dedicated to provide ongoing development of volunteers and staff
· Dedicated responsibility for effective management of the Project by St John Ambulance Norfolk.
· Services delivered in the most appropriate setting eg Marine Parade Gt Yarmouth.
· Dedicated responsibility for co-ordinating the full range of support/advice and advocacy in partnership with other agencies.

5.
Service Description

	Key Component
	Key Elements
	Performance Indicators

	Assigned Support Staff
	One to one support provided to clients by assigned support staff (the shift leader evaluates the client’s need, they then assign support staff to the client).
	Client Contact Sheet completed indicating the reason and outcome of the client’s visit

	Signposting
	Referral to other organisations such as the hospital or police stations where necessary.
	Client Contact Sheet completed indicating the reason and outcome of the client’s visit

	Activities and Information
	First Aid requirement assessed and provided where necessary. Where situations call for it, clients are referred on to hospital via ambulance or Support Vehicle.

Listening/Guidance given to distressed clients to calm them down and diffuse potentially confrontational situations.
	Client Contact Sheet completed indicating the reason and outcome of the client’s visit

	Strategic development
	Sources of additional funding for sustainability actively sought out to ensure the continuity of the service.
	Safe Haven remaining operational

	Training


	Support staff on the vehicle are trained in listening/communication skills, as well as some staff being trained in first aid and security. 
	Client’s needs are met 


6.
Partnership working
6.2
Links with other services 
· St John’s Ambulance
· Norfolk Youth & Community Service

· Norfolk Constabulary

· Norfolk PCT

· Local Nightclubs/Pubs

· Local Media
· Local Churches

· Street Pastors

7.
Management of Service
7.1
Governance

In working to achieve good practice the Project will:

· Develop and implement effective employment and management standards for volunteers

· Have in place effective and appropriate financial systems

· Have in place appropriate systems for planning, implementing and monitoring work programme

· Have in place systems for achieving and maintaining good quality services, including dealing with complaints where practicable

· Develop and implement policies for ensuring equality and diversity in all aspects of employment/volunteer management and service provision

· Develop and implement policies to ensure appropriate involvement of service users

· Undergo appropriate training for staff, to ensure ongoing maximum effective management and running of the project

7.2 Access

7.3

Continual Service Improvement

Regular audits of the service are undertaken to ensure that gaps in service provision are filled.  Audits include feedback from clients and the staff who operate the service.
8. Monitoring and Evaluation

Monitoring is carried out in the following ways:
· Monthly reports to NHS
· Visits to project by management

· Monthly shift leaders meetings

· 6 monthly team meetings

· Shift leader’s log book

· Open lines of communication to management for staff
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